Top 100 Company
Founded in the UK in 1978, the Group is a global operation providing engineering and specialist recruitment services across a range of core sectors, including oil and gas, construction, infrastructure, rail, power generation and IT. A 'Top 100' company and headquartered in Altringham, Cheshire, the Group has 26 offices in 16 countries and in 2008/9 it bucked the economic slowdown by increasing its turnover by 16 per cent to £252.8 million -a growth largely attributed to its global business. NES UK -the largest part of the Group with eight strategically-located offices -accounted for £117.4 million of the total turnover.
A multi award-winning agency, the Group incorporates several divisions, each specialising in specific industry sectors. For example, the Electrical, Control and Instrumentation (EC&I) Division supplies high-level contract and permanent individuals or teams covering initial conception, design and management through to supporting the entire project life cycle. Industry sector clients include chemical, petrochemical, offshore oil and gas, pharmaceuticals, nuclear and general power, high voltage distribution and food and beverage.
Value Proposition
Central to the Group's operations is its 'Value Proposition' which encapsulates a finely-tuned and is reported to be a unique business strategy for fulfilling recruitment solutions. It incorporates three integrated elements: (a) the solutions are financially guaranteed; (b) candidates are drawn from a highly organised world talent pool and (c) clients interface with discipline-specific consultants.
Recruitment solutions are guaranteed whether candidates are supplied on a contract or permanent basis. Should the candidate fail to meet the job criteria, the Group will meet the cost. As well as guaranteeing its clients against financial loss the Group also covers its contractors by paying them direct and then invoicing back to the client. Currently there are some 3,000 NES contractors employed throughout the world The Group's global talent pool, reportedly the only one of its type in the UK to be guaranteed and run by discipline-specific consultants, features a database of some 130,000 candidates. Many have worked for global Engineering, Procurement & Construction (EPC) contractors who account for a large part of the NES client portfolio. The talent pool is highly segmented, enabling fast and accurate targeting of the skills and experiences required. Candidates are categorised into their particular areas of expertise -for example, 'automation specialists with DCS experience'. There are some 21,000 people on the database who are electrical, control and instrumentation based and, of those, 11,000 are from a control and instrumentation background. Further segmentation details candidates who have worked in a particular industry, e.g. pharmaceuticals, and whether they have knowledge of the legalities and standards pertaining to that industry.
Discipline-Specific Consultants
Having explored the various layers of segmentation, searchers may be left with just 100 candidates who are deemed to be potentially suited to meeting the client's recruitment criteria. These will undergo thorough investigation through in-depth interviews by the Group's discipline-specific consultant specialists who work only within their particular areas of expertise. They will have had previous engineering industry experience or a long-service record of relevant recruiting. In the Electrical, Control and Instrumentation Division, for example, there are individual recruitment consultants specialising in such high-level disciplines as design engineering, software, site management, SCADA, PLC and DCS programming, maintenance, installation and commissioning. At the end of the interviewing process the list of candidates forwarded to the client will contain, at most, just five CVs which NES claims will be guaranteed to match perfectly the client's requirements.
High-level technical skills, knowledge and experience do not in themselves produce a NES recruitment consultant. For those with little or no actual recruiting experience, the Group, in collaboration with the Recruitment and Employment Confederation (REC) provides a stringent 12-months training course covering recruitment techniques, employment laws and related issues. Successful participants become REC-certified consultants ready to join the front line in engineering clients' recruitment solutions.
The Group continues to step up its global expansion and invest in new talent -a strategy that has seen record annual profits and an increasingly high profile throughout the engineering community. Indeed, this year the organisation leapt 44 places to 120 th position in the Sunday Times HSBC Top Track 250 league table.
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